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Step 1: Diagnostic checklist



Analytical pathway for eight steps

Source: WHO (2016) Innov8 Technical Manual, Working Version



Objectives of Step 1

Complete the diagnostic checklist to:
1. Identify and describe key aspects of the 

commissioning approach including objectives, 
structure, process of planning, implementation, 
monitoring and evaluation

2. Develop preliminary reflections on the potential 
equity, gender, human rights and social 
determinants issues to be considered as part 
of the review – a baseline.



Key messages: Step 1
• Establishing a basic shared understanding of 

issues such as the program aims, objectives, 
target population, core interventions and 
operational partners and implementation 
challenges

• Using the checklist to create a ‘baseline’ for the 
current program – to be used for the 
subsequent steps of any Innov8 review



Checklist overview
1. What are the stated goal(s), objectives and 

expected outcomes of the commissioning 
process

2. What topic or problem does the program 
address?

3. How are human rights incorporated?
4. What is the target population and are any 

subpopulations prioritised?
5. How are population needs assessed in 

commissioning?
6. What are the main activities of the program?



Checklist overview cont
7. How does the commissioning process consider 

context?
8. Who implements and conducts commissioning?
9. How does the commissioning process incorporate 

principles of a human rights-based approach and 
elements of the right to health?

10.How does the program include mechanisms for 
social participation?

11.How does it include intersectoral action?
12.What are the main achievements and what 

indicators are used to verify these?



Checklist overview cont

13.What are some of the potential equity, gender, 
human rights and social determinants of health 
issues to be addressed in any review?



Expected outcomes of Step 1

• Familiarity with and confidence in using 
the checklist

• Country adaptation of the checklist
• List of sources and information (data and 

people to consult) needed for completing 
the checklist

• A timeline and a workplan for the review 
team to finalise the checklist 



Groupwork – Step 1
• Work your way through commissioning process 

using the 13 questions in the diagnostic checklist
• Use 

• 13 questions to rapidly review commissioning
• Articles on commissioning including Gardner et al 

(2016) paper and Dept of Health (DoH) guidance to 
answer general questions

• Article by Henderson et al (2017) to begin thinking 
about equity issues

• Feedback on what you found, how far you got, 
and how you found it. Any questions or 
suggestions for adaptation?


